
	
  	
  	
  	
  Shared	
  	
  	
  	
  	
  	
  	
  Vision

In	
  all	
  sectors	
  (private-­‐for	
  profit,	
  NGO,	
  and	
  government),	
  it	
  is	
  the	
  healthy	
  organiza>on	
  that	
  con-­‐
sistently	
  'performs'	
  at	
  a	
  high	
  level.	
  Organiza>ons	
  build	
  and	
  maintain	
  health	
  through	
  the	
  disciplined	
  
use	
  of	
  four	
  fundamental	
  prac>ces	
  (Dialogue,	
  Wise	
  Planning,	
  Values-­‐Based	
  Decision	
  Making	
  and	
  
Principled	
  Nego>a>on)	
  that	
  promote	
  healthy	
  internal	
  condi>ons	
  (COLLABORATION,	
  PEACE,	
  
INTEGRITY).	
  These	
  condi>ons	
  are	
  essen>al	
  to	
  produce	
  and	
  sustain	
  results,	
  reputa>on,	
  and	
  reslience.

DIALOGUE	
  supports	
  open,	
  honest,	
  respecQul	
  examina>on	
  of	
  ideas	
  and	
  con>nuous	
  organiza>onal	
  
learning	
  that	
  generates	
  shared	
  responsibility	
  and	
  crea>vity.	
  	
  
WISE	
  PLANNING	
  	
  assesses	
  the	
  opera>ng	
  environment,	
  addressess	
  stakeholders'	
  needs,	
  and	
  aligns	
  
mission>>core	
  values>>goals>>ac>ons	
  into	
  a	
  collabora>ve	
  effort	
  to	
  achieve	
  the	
  shared	
  vision.	
  
VALUES-­‐BASED	
  DECISION	
  MAKING	
  develops	
  key	
  decisions	
  that	
  communicate	
  integrity	
  to	
  
employees	
  and	
  external	
  stakeholders,	
  earn	
  trust,	
  and	
  maintain	
  credibility	
  for	
  future	
  decisions.	
  	
  
PRINCIPLED	
  NEGOTIATION	
  bridges	
  differences	
  with	
  durable	
  agreements	
  that	
  resolve	
  conflict,	
  
maintain	
  respecQul	
  working	
  rela>onships,	
  and	
  turn	
  mul>ple	
  perspec>ves	
  into	
  resilient	
  unity.	
  

	
  	
  	
  Building	
  a	
  Healthy	
  Organiza>on
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Wise	
  Planning
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  A	
  Healthy	
  	
  
Organiza>on	
  Consistently	
  

Demonstrates...

	
  	
  ...Superior	
  Mission	
  RESULTS
	
  	
  ...REPUTATION	
  for	
  Integrity	
  
	
  	
  ...RESILIENCE	
  Amidst	
  Change

COLLABORATION	
  >>>	
  Shared	
  Responsibility	
  &	
  CreaKvity	
  

PEACE	
  >>>	
  M
utual	
  Respect	
  &	
  Unity	
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Principled	
  NegoKaKon

Dialogue	
  is	
  the	
  FoundaKonal	
  Core	
  PracKce

Alone	
  we	
  can	
  do	
  so	
  liXle.	
  	
  Together	
  we	
  can	
  do	
  so	
  much.	
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